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Budget Qtr 3 Oct – Dec 2023 Report
Income:
In addition to the Clerk obtaining payment for one more memorial bench, income from the cemetery in the third quarter has exceeded expectations. It is now very likely that we will indeed reach the budgeted target cemetery income of £12,000 for the year. We can therefore now safely show an income in excess of budget of £7,769.00.
Expenditure:
We have slight overspends forecast in:
Staffing - due to agreed changes from qualification progress and supervisor lengthsman role.
Utilities – high contract costs and increased use over winter (although I am expecting adjustments in coming months to reflect accurate meter reads).
Waste – due too agreed larger capacity lengthsmen’s bin (offset by reduction in general maintenance costs) and,
Committee Budgets – due to slight alteration to allow for previous BEN commitments not to impact new committee budgets.
Apart from the above lines all other budget lines are either approximately on budget or showing an underspend. In fact, I believe there is a high possibility that there will be more underspends to show when we reach the year end e.g. Advertising/Newsletter, Elections.
At this point in the year, I believe a conservative estimate is that we will end the year able to add approx. £10,281.00 to our General Reserve.
Summary:
With the forecast increase in income and underspends in expenditure, our annual budget currently shows a forecast underspend of £10,281.00 which will be added to our Reserves. 
This addition to Reserves will aid our aim to cover at least 5 months of monthly expenditure with General Reserves, and also allows us to almost fully offset the costs of the new swings (£10,804) that was required to be taken from Reserves during the year.
Thank you,
Mark Rochell
RFO.
image1.jpeg




