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Budget Qtr 2 Jul – Sep 2023 Report
Income:
Bank interest continues to rise. I do expect interest income to reduce slightly over the remaining quarters as our remaining account balances for the year reduce. I think at this point it is safe to estimate a surplus of just over £4000 compared to budget.
We have also benefitted from income from the EV charger and the sale of two memorial benches. 
At this point in the year, I think it would be unwise to fully ‘release’ all of this expected extra income. Instead, I have continued to use it to release some of the pressure on our ‘Cemetery’ income. In the last report I stated that we had budgeted for £12,000 income from the cemetery (consistent with previous years). However, there is no guarantee of this income, in the first two quarters we have received just over £4,500, I have therefore kept the expected income at around £8,500 for the full year.
Reducing the pressure on cemetery income means that we are forecasting a slightly more conservative figure of £3,144 above budgeted income at this point in the year.
Expenditure:
Admin: Following the council’s decision to not go ahead with a full postal drop of the Annual Report, I have released £500 as an underspend in ‘Advertising/Newsletter’.
Legal & Professional: Insurance came in slightly below the forecasted increase that we had allowed in the budget, and this is shown as an underspend of £362.
We still have the full allowance of £2500 in elections which we could think about releasing as we progress further into the year. We have also not spent any of the ‘Professional Fees’ allowance (recent legal costs related to, and were accounted for, in 2022/23). We are likely to incur professional fees relating to housing needs surveys and neighbourhood planning. It is wise therefore to keep the allowance at the current level.
Staffing Costs: As stated in the previous report, there is a slight overspend on ‘Staff Costs’ offset by an underspend in ‘Salaries’. This is simply because in order to comply with the AGAR reporting requirements I have charged the payroll admin costs to ‘Staff Costs’ rather than ‘Salaries’ which is where it was originally budgeted. NOTE: the NJC salary negotiations plus any progress towards CiLCA qualifications will mean an increase in this budget line. At this moment it is too early to know the impact, but we should be aware that the underspend here will not remain for the full year.
Motoring Costs: Overall this area is below budget. This is mainly due to a reduction in fuel prices.
Property Costs: There is a slight overspend overall in ‘Property Costs’ as I am forecasting an increase in Gas and Electricity use over the colder months. 
Maintenance/Gardening Costs: ‘Waste’ is forecast to be overbudget due to the decision taken by the council to upgrade to a larger Biffa bin. However, we have offset this with a reduction in ‘General Maintenance’ costs. 
The hedge cutting around St Luke’s cemetery will cost approx. £2,400 (agreed at Full Council), which will push us over our £2,000 budget for ‘Maintenance of RoW/Treeworks’.
Projects/Events/Donation Costs: There is a slight overspend of £176 showing here as at the beginning of the year small items of expenditure remained outstanding from previous committee decisions, made prior to the reorganisation of committees.
Reserves: Refurbishment of the public toilets at a cost of £1650 has been agreed by Full Council to be paid for from the ‘Earmarked Reserves’ line.
Of the remaining Reserves the replacement swings and new emergency telephone have been purchased from the Asset Maintenance Reserve.
Further items of resilience equipment have been purchased from the ‘Resilience budget’, and we have so far spent £550 of the ‘Tree Works Reserve’. 
Summary:
With the forecast increase in income and slight underspends in expenditure, our annual budget currently shows a forecast underspend of £3,817. 
There is an expectation that this may increase but at this early point in the year it is prudent to avoid overstating any underspend.
Despite the above expected underspend, overall, our Total Reserves going into 24/25 are likely to be lower than the Total Reserves that we had at the beginning of 23/24. This is due to the expenditure that we have incurred during the year that we have funded from our reserves.

Thank you,
Mark Rochell
RFO.
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