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QTR4 BUDGET 22/23 REPORT by RFO
 For Staffing and Finance meeting Wednesday 12th April 2023



Budget update: 
	
The final quarter of the year has been an extremely positive one in terms of the 2022/23
budget. 

Through a combination of strict budgetary control, postponing any non-essential expenditure, and higher than forecast final quarter cemetery income; we have managed to completely eradicate the overspend that had been caused by the historical audit report costs.

This has been an immense effort by everyone and puts us in a much better position going into the new financial year.

At the end of any budget year, contingencies that had been held can finally be released. However, I have identified two lines within the current 2022/23 budget where I do not think that it is appropriate for the savings from the released underspend to drop down into the General Reserve.
These two areas are ‘Resilience Budget’ and ‘Tree Works’. The Resilience budget stems from a grant of £4,802.63 awarded to us by SSEN. At the year-end there was still £3,046.58 of this grant left for us to spend.
‘Tree Works’ specifically in the memorial garden and cemetery, have been identified throughout the year and have only been delayed due to problems with quotes and scheduling issues for when the work can be safely carried out. 
Both of these large ‘underspends’ are simply a result of timing, in both cases costs have been identified and there will be expenditure in the new year. As a result, I have suggested that these ‘underspends’ are moved from the General Reserve into Earmarked Reserves.

The only line that causes slight concern to me is ‘Water’. There is an underspend released on this line, with just over half the budgeted spent. This is either a problem with invoicing or a problem with the original budgeted figure. I’m in contact with Business Stream to get a full picture of our billing history and will monitor the situation going forward.

I have made accruals in the year for the current ‘to date’ legal costs as reported by Roach Pittis, two small grants that were resolved to have been paid in 2023 and for the remaining cost of the website redesign. We prepaid annual subscriptions to Scribe software and IWALC/NALC and these have been entered into the accounts as prepayments and will therefore be charged to 2023/24.

So, in summary we move into the new financial year with the following reserves.

		Capital Reserves:
		Capital Fund 		£57,833.24
		Earmarked Reserves:
		Resilience Budget	£3,046.58
		Tree Works		£1,000.00
		Asset Maintenance	£14,595.89
		General Reserve:
		General Reserve	£106,823.05

N.B. We have included £4,000 in the 2023/24 budget to be added to the Asset Management Reserve above, with consideration being given to the upgrade of public toilets.

The General Reserve is ending the year £90.13 higher than it began the year. Bearing in mind the situation that the Council found itself in at the halfway point of the year, this has been a great effort. 
However, this General Reserve figure still leaves us slightly below our target of being able to cover 6 months of costs. There are no major projects allowed for in the budget for 2023/24, and so there is likely to be significant pressure on our reserves. 
The Council have done a great job to overcome the historical financial disadvantage imposed upon the 2022/23 budget, but we are entering a year with inflationary pressure still at a high rate and a society in a cost of living crisis. It is important that the strict financial control and management is maintained in 2023/24.

But for now, congratulations everyone. We’ll be entering the year in a much healthier state than had been anticipated earlier in the year.


Mark Rochell
RFO Bembridge Parish Council
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