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Clerk’s Report — Finance Committee 30" September 2025

Matters arising from previous meeting:
Minute No: 8

Electricity and Gas contracts with SSEN and EDF respectively, terminate today (30t
September). All electricity contracts and gas contract have been moved to Octopus energy.
The lower standing charge should see significant reductions in bills moving forward.

A similar exercise will now take place with water suppliers. Unfortunately, the phone and
internet contract with BT is a long-term contract and we are unable to leave without
incurring severe financial penalties.

Minute No: 10

The increases to fees for the cemetery and Steyne Park have been communicated to all
parties for 2025/26.

Minute No: 12

The E & N Committee agreed for any training costs for the Resilience Group 1%t Aid training
to be funded from the E & N Committee budget.

Minute No: 13
A donation of £35 was paid to the Bembridge Fort Trust and gratefully received.
Minute No: 14

The lengthsmen have begun work on the RoSPA report recommendations replacing old or
missing bolts and are planning on removing the roof of the slide to fix the area that has
degraded.

Minute No: 18

LegralAS have been appointed as the Parish Council’s new internal auditors and will begin
the interim audit in November.

Minute No: 19

All staffing decisions agreed at previous meeting have been actioned.
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Items on the Agenda:
Agenda item No: 5 — Bench Policy
As discussed at the previous meeting, the current Memorial Bench Policy is in need of re-evaluation.

Currently, when a site is agreed, the resident (as long as they meet the terms and conditions) pay a
fee of £220 to purchase the bench, £250 for installation and a further £200 to cover maintenance for
10 years. i.e. £670.00 in total.

The issue with this policy is that it results in a lack of planning or control over the location of
benches, is insufficient to cover the cost of maintenance and can lead to benches being maintained
over the course of their useful life for the price of one initial fee.

A separate report will follow detailing current bench sitings, comparison pricing and include a
suggestion for a new policy for the Committee to evaluate and discuss.

Agenda Item No: 6 - BYCC

Members of the BYCC Committee visited the office to inform the Chair and | that following a series of
leaks an initial survey of the roof has taken place that has highlighted the need for a replacement
roof in the short to medium term.

As a first step we agreed to carry out an asbestos assessment of the roof. The report came back from
Linsch Consultants, as follows:

‘Good afternoon Mark
Following on from our site visit this morning we can report as follows.

The main roof above the centre is corrugated asbestos cement, the apex closure profiles at both
gable ends are also asbestos cement.

There was no requirement for sample taking / analysis.

The ACM is a low-risk material containing approx. 10% asbestos fibre within a Portland cement
matrix.

A competent roofing company are able to work with this material; you do not need an HSE licenced
contractor.

The asbestos cement must be processed and disposed of at a licenced disposal site as hazardous
waste.’

Any expenditure on repairs will need to be discussed with the BYCC Committee alongside possible
applications for external funding.

In the meantime, the Committee may wish to discuss if they would like to get an idea of possible
costings from competent roofing companies in order to aid any future discussions.
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Agenda item No: 7 — Tree works

An ash tree in the Lengthmen’s yard is suffering from ash dieback. It overhangs neighbouring
property and utility wires. We have a quote for the work from a preferred contractor as below:

‘I'm estimating £740 with removal of all unwanted waste. We can also lift the lower canopies of the
trees around the sheds within that price.

We currently have availability mid late October.’

The Committee should discuss and decide if they would like to move ahead with these works. Costs
will be covered by the ‘Maintenance of ROW/Treeworks’ allowance in the budget.

Agenda item No: 8 — Office laptop
We carried out an IT Strategy review with Wight Computers in August (see attached papers).

One of the issues that arose was the age of the office PC. As discussed at a previous meeting our
Business Plan allows for replacement office computers to be purchased in 2025/26 and new laptops
in 2027/28. It was suggested by ClIr G Stoddart-Stones that a more economical course of action
would be to purchase a new laptop and install a docking station in the office so that the laptop could
be utilised rather than a desktop PC, eliminating the need to purchase both a laptop AND PC.

A quote for this is attached.
The Committee need to discuss and agree if they would like to move ahead with the quote.
Agenda item No: 9 - Insurance

Insurance renewal offer is attached and will need to be renewed following this meeting. | have made
a few adjustments to the building balances insured that have resulted in a saving for the year, but a
full re-evaluation is due. Quotes for this work will be forthcoming to the Committee.

Copies of the Building Insurance documents for the BYCC and Village Hall have been supplied by the
respective committees.

The Committee will need to note and agree the Insurance policy for 2025/26.
Agenda item No:10 — Beach Management Zoning

See attached letter from Isle of Wight Council inviting continued support for Beach Management
Zoning for a 6" year — 2026/27.

The Committee will need to discuss and agree its response.
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Agenda item No: 12 — Village Hall

Clirs Brabazon, Brasington, Davis and Kenny were appointed to sit on a working group with members
of the Village Hall to investigate funding opportunities for potential work to the village hall floor. Mr
John Hammond and Mrs Libby Pike will represent the Village Hall Management Committee.

The Committee will need to discuss a date for the first meeting of this working group.
Agenda item No: 14 — Staffing

As this agenda item includes personal information any update will be discussed at the meeting in a
confidential section.

Thank you

Mark RPochell

Mark Rochell

Clerk to the Bembridge Parish Council
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5 Foreland Road, Bembridge
LOCAL COUNCIL Isle of Wight, PO35 5XN

AWARD SCHEME TEL: 01983 874160
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