BEMBRIDGE

BEMBRIDGE PARISH COUNCIL

5 Foreland Road, Bembridge, Isle of Wight, PO35 5XN
Tel: 01983 874160

Clerk’s Report 16" April 2025

Matters arising from previous meeting:
Minute No: 24/25

As you all already know, due to the fact that only 10 nominations were received by the Isle
of Wight Council to stand in the May parish elections, there will be uncontested elections in
Bembridge North and South. This means that Polling Cards are now irrelevant and costs for
the elections should be minimal.

The new Council will officially take office in May and at the first annual Council meeting on
21t May we will need to deal with the paperwork, e.g. acceptance of office, declaration of
interests etc.

Event/Project updates:

VE Day preparations are ramping up for the 8" May celebrations. You should have seen
posters around the village advertising the events of the day. The VE Day working group met
yesterday (Tuesday 15™ April) and updates will be given at agenda item 6.4

The Parish Council organised its first bike marking event with PCSO Steve Hull at Steyne Park
on Tues 8™ April and it was a well-attended event. We hope to do another in the Summer.

Clir M Sullivan will be holding a container planting event aimed at the youth of the village at
the Village Hall on Saturday 17t May, and these containers will hopefully form part of the
entrants to Bembridge in Bloom.

The War Memorial Garden has been entered into this year’s Wight in Bloom competition,
having won in its category last year.

And, finally, the Annual Parish Meeting is scheduled for the evening of the 14t May, Tim
Wander has agreed to give a 30-minute presentation on the history of the Bembridge Fort.



Lengthsmen updates:

The Lengthsmen have continued with the path and accessibility improvements to the side
and rear of the Village Hall.




Items on the Agenda:

Agenda item 7: Parish Council Meeting Structure 2025/26

At the first Full Council Meeting of the new Council in May you will need to appoint
members of the Parish Committees and agree terms of conditions. In advance of that
meeting I'd like you to take a look at the following proposals for a meeting structure for
2025/26.

New Council Committee Structure:

FULL COUNCIL
Monthly

Finance & Governance Planning Environment & Neighbourhood Steyne Park Regeneration
Committee Committee Committee Committee
Quartery} Fortnightly] Bi-monthly] Bi-monthly]

Full Council meets in the Village Hall each month at 7:00pm (except August).
Below Full Council we have 4 Committees that will report to Full Council:
Finance & Governance Committee meeting at 11:00am in the Parish Office every quarter.

The Finance & Governance Committee will monitor the budget, formulate the initial drafts of the
annual budget and 3-year business plan, deal with staffing and governance issues where necessary
and monitor and authorise expenditure within the budget and Asset Maintenance Reserve.

Planning Committee meets at 6:00pm in the Village Hall on the first and third Wednesday of the
month (when applications require).

The Planning Committee replies to all Bembridge planning applications as a consultee and will drive
the updating of the Parish Neighbourhood Development Plan.

Environment and Neighbourhood Committee meets bi-monthly at 11:00am 1° Tuesday of the
month in the Village Hall.

Environment & Neighbourhood Committee will organise Parish events and projects including
sustainability and resilience projects.

Steyne Park Regeneration Committee meets bi-monthly at 6:30pm 1% Wednesday of the month in
the Village Hall.

SP Regeneration Committee will oversee the regeneration project planned for Steyne Park including
planning of the project and identification of funding opportunities.



The reasoning behind the proposed structure is as follows:

a). Despite the changes that we made last year, there still appears to be too many meetings at times.
For example, the Assets & Estates Committee comprises of the same members as the Finance &
Governance Committee and the meetings occur concurrently. It would save a lot of time spent on
creating agendas and minutes if we simply combined the Assets & Estates Committee with Finance
and Governance.

Similarly, if we continue to assess and approve transactions and bank reconciliations at Full Council
each month then a monthly Finance & Governance meeting seems excessive. Better to meet
quarterly to coincide with the production of the quarterly budgets.

b). Following my attendance on the SLCC online course on Committees, Sub-committees and working
groups, it is clear that the Steyne Park Regeneration project warrants its own committee. It should
then create working groups as and when it needs them, to research each aspect of the overall
project.

| feel that as a committee with bi-monthly structured meetings it may also help to maintain
momentum on the regeneration project.

N.B. I have stated that this meeting will take place bi-monthly at 6:30pm on the 1% Wednesday of the
month in order for it to take advantage of the Village Hall booking that is already allocated for the
Planning Committee meeting, that will take place at 6:00pm, before the SP regen Committee
meeting.

It would be very useful if Councillors could raise any major concerns that they may have regarding
these proposals.

| can then try to incorporate and changes required and then move forward with this structure for the
meeting in May, when you will appoint committee members and agree the annual timetable for
meetings.

Thank you

Mark Rochell

Clerk/RFO to Bembridge Parish Council



